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Sectors

Open Innovation

New boundaries and
approach of the
innovation process for
any sector.

Lean & Agile

methodologies to create
a startup-like culture.

Government
Smart cities

FinTech

Complete, end-to-end

o AN FinTech architecture and
F | ntel% added value services for

banks and financial
institutions.

Professional digita INNOVATION INTEGRATOR

integration services.
Agri-food Environment

CITY
@N

bota k| S banks and industries
GovTech '
v Y

We integrate innovation and enable the
entrepreneurship ecosystem.

We build outstanding platforms with
state-of-art technologies for governments,

Thought leadership and

development of

m innovative applications

for digital transformation,

CROWD APPS transparency &

accountability.

- 10 years -




At a Glance

(®

CROWD
POLICY

Crowdpolicy is an SME founded in 2012, active in the field of IT
and specialized in crowdsourcing methods and techniques
within the fields of , , and

We design, develop, implement and commercialize a consistent series of

) on a global basis,
aiming to enhance two-way collaboration between organizations and the crowd,
as a means of generating value for our customers and their stakeholders.
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Crowd Innovation
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Collaboration

Open NEW markets

Development

ecosystem growth
New open banking

products
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The 1st Development
Networkin Greece

Visa Innovation Program .
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OPEN BANKING
Epirus Bank
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Strategic Context - Crowdfunding Medwg“g/'

We have come up with a direct, transparent and democratic process that harnesses
the power of many in order to fund specific social causes of public, private and
non-profit organizations, which will lead to meeting needs and solving social
problems.

Crowdfunding motivates the public to contribute to the achievement of specific goals,
and encourages people to support on a collective basis and in a truly practical way
any kind of social or business venture that they feel merits their backing.

CO-OWNING

Mobile the community (anchor donators)
Enhance CSR strategy

Develop added value services (social economy)
Maturation process (investment Crowdfunding)

PRODUCING

FUNDING

SHAPING
SHARING ‘
SHARING |
CONSUMING  qorpp REMIXING
PEOPLE'S OR ADAPTING
TRADITIONAL ~ CONTENT CONTENT
CONSUMPTION  OR IDEAS OR IDEAS

SOURCE JEREMY HEIMANS AND HENRY TIMMS HBR.ORG



Crowdfunding architecture - invest

frontend - ecommerce crowdfunding experience
. Donation Campaign metrics
KYC - Profile management module realtime
: : : Transparency
loyalt
Community functionalities - ideation - open call Blog section

Api management




f ¥ G+in EA | ENG act4Greece The program | FAQs | Project Submission | Services Register | Signin

act4Greece The Program News FAQs Services ‘ Register / Login

THE ART THEATRE KAROLOS
KOUN Repair and
modernization of the
infrastructures in its two

THE POWER _ '
OF MANY IN . -
ACTION - |

A CROWDFUNDING PROGRAM s
FOR THE ECONOMY & SOCIETY » | SUPPORT ACTION

2 N
FIND OUT ABOUT THE PROGRAM IQ + Fzﬁ|
’ —

SCHOOL MEALS FOR MEDICAL CARE IN ISLANDS THE GREEK REVOLUTION THE ART THEATRE
SCHOOLCHILDREN 2015 - 2016 PHASE | OF 1821:DIGITAL ARCHIVE KAROLOS KOUN

TOTAL AMOUNT: CURRENTLY REACHED: CURRENTLY REACHED:
ACT4GREECE STATISTICS
€ 340,341 € 26,726 €27,285
Total Open Actions Donations TARGET: € 860,000 TARGET: € 136,736 TARGET: € 125,000 TARGET: € 108,176
Actions Actions we supported

2971 -31/0712016
s ——
LEARN ABOUT THE ACTION 1 WANT TO CONTRIBUTE

= 29/1-31/07/2016 1673 - 16/06/2016
=
COMPLETED ON: 10/08/2016

1 WANT TO CONTRIBUTE LEARN ABOUT THE ACTION

27 4 13 5.000+

Sponsors / Years of Implementing Total resources
Supporters operation Agency 01/02/2016 - 31/12/1017

3.000+ 2 e 1.800.000€



Example campaign

Example of successful campaign in Greece with a humanitarian scope
was the act4Creece “Medical care and humanitarian aid at frontier
islands of the Eastern Aegean’ campaign implemented by the NGO
'Médecins Du Monde’ in 2016 during the refugee / humanitarian crisis in
the Greek islands. It managed to raise € 127,107 (93% of the target) within 7
months by citizen’s & company’s donations.

MEDICAL CARE IN ISLANDS

act4Greece  rosen

Medical care and humanitarian
aid at frontier islands of the
Eastern Aegean

Until now:

€127,107

Target: € 136,736

a 29/01-31/07/2016
COMPLETED ON: 31/07/2016




OPEN,
PARTICIPATORY
MUNICIPALITY

E-DEMOCRACY

DIGITAL
TRANSFORMATION

E-GOVERNMENT

CROWD APPS

PROCEDURES
SIMPLIFICATION

EFFECTIVENESS

ENTREPRENEURSHIP

INNOVATION

powered by
YEARS CROWDPOLICY @55?.%9
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CROWD
POLICY

Since 2013 we have developed CrowdApps, an integrated suite of
cloud applications for cities, municipalities, regions and local
groups of citizens that consists of 22

CrowdApps support:

Participation Accountability

Communication E-government

Local development

Transparenc .
P y & volunteering

as best practices in modern governance.


https://hello.crowdapps.net/index/en/

DIGITAL
TRANSFORMATION

E-GOVERNMENT

E-Government portal
All the municipality services and
information in a single click

web  mobile

City Agent C] D

Direct report of needs to the City
Council - Service planning tool 10T

(o))}

Chatbot powered by
Multi-channel assistant potsk|g

24/7 Ve @

Kévtpo nAektpovikig SlakuBépvnang
Kal e§UNPETNONG Tou ArjUou

Digital certificates,
applications and services

Crowdpayments
Citizens Digital wallet

The municipality in your hands!
mobile

2 Available on the E1iToN
| ¢ App Store * Google Play D

OPEN, PARTICIPATORY

BIPI P PP

MUNICIPALITY

E-DEMOCRACY

Post-it

Interactive recording of citizens’

ideas

Crowd Participation
Participation platform -
law compatible

Crowdfunding

Donations & contributions
collection and management

Crowdbudget
Participatory budget

City-Regio Plus
Spots of interest and actions

promotion for citizens and organizations

Oengine #0penData

Open data platform
complying with the law

Open Council

Open city and district council
e-voting

ENVIRONMENT

Agro Growth
Local business and product
promotion platform

We stay active

Entrepreneurship support
platform and fight against
unemployment

Crowd4Environment

Litter management support with
the participation of citizens

Reciprocal recycling

Citizens awareness raising
platform

WIFI ACCESS

SMART CITY

Social Wifi WiFi4EU

Free wifi hotspots
Wi[F) 1

for all citizens

City Dashboard

Integrated figures and data
sl

presentation of public
sector organizattons

Crowd4crisis
Disaster report and
recording platform

CITY .. .
() N @Ne=



ENTREPRENEURSHIP PROCEDURES
SIMPLIFICATION

TOURISM

CITY PROJECTS

PROMOTION

INNOVATION
EFFECTIVENESS

Visit City
City Labs BRI}
Open Budget 3 e

Innovation lab

Cityworks
GIS for effective management and
presentation of actions on maps

v
! v )
E’i;ess office and social media Cltizenshsinsss:
Y support Lt . '
organizations community formation

i

Public budget presentation
and efficiency rates

Crowd Procurement

Contract management
and cost savings

A

City impact
Impact of the project on citizens
and businesses

Innovation programmes design and
funding support

&

City process
City procedures recording and
management platform

Workshops Digital skills
development for local businesses

Appointments

One-click appointment and
booking platform

Digital organization chart
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CROWDFUNDING

Donations &
contributions
collections and
management

@ Region of Crete | Visit

Apac | Mide #crowdfunding

Matpopua Crowdfunding]
Mepupépeag Kprng

(1)
CROWD APPS
powereavy (°€) sz

01
Objective

The promotion of participatory giving and active
support of the Municipality by individuals and other
entities through the public promotion of the
elements of the bids

02
Key Features

e Monitoring of the actions undertaken by the Municipality to
support and finance its activities

e Transparency of financial data and results

e  Publication of open calls for support for projects related to
culture, infrastructure, civil society projects and actions, etc.


https://www.act4greece.gr/

[MAat@oppa
Avtinapoc Crowdfunding

() > <

Ma6e yia tnv mAatgpoppa Mve eBelovtrg Yriootnpiée tig Spacetg
ToUu ArjHou HE XOpnyLEG



ApxKr) | MdBe #crowdfunding

hm‘ REGION OF CreTe
e IMEPIOEPEIN KPNTNS

MAotikn Aettoupyia

[M\atpoppua Crowdfunding
NepLpepelag Kpntng

FLa TNV xpnpatodotnon Spacewv Kat Epywv amod opyaviopoUg KaL Popeig evrog tng
YT0)06 elval n urootnpién kat n mpowbnaon avtwv kabwg kat n Kwnroroinon T
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CROWDBUDGET

Participatory budget

@ Participatory budget for Region of Sterea | Visit 2

(1)
CROWD APPS
powereavy (°€) sz

01
Objective

The selection and voting of projects and actions of
the agencies and the possibility to monitor and
evaluate them when they start to be implemented

02
Key Features

e Technological and operational openness

e  Project support from executives - Active participation

e Rewarding - Building a human network and community

e  The co-design of the budget of a public body

e The design offers utility and is easily adaptable to the private
sector and other EU countries


https://pbplatform.crowdapps.net/sterea/
https://www.act4greece.gr/
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(1)
CROWD APPS
Q powereavy (°€) sz

Y
CROWD PARTICIPATION 01
Participation Objective

platform - IaW The organization and holding of a Public

compatible Consultation on projects and actions of the City, the
Municipality or the Region, in conjunction with their
evaluation and prioritization

@ Municipality of Platania | Visit 7

02
Key Features

AIABOYAEYSEIE EPFON & APASEQN AHMOY MAATANIA o))

Aorot Tedves ooy leronlie Yneicafucs Emsovaia

e Itis addressed to officials of municipalities, regions and
citizens.
e Hosting multiple online consultations

P Mage vio v mAatdpa SiaBodAeuars Tou Bifuou:
ITEIAE MAZ

g‘:@ { % i

OllsEEzE HITPATHIIKH MAT.
OINPOTAZEIE ZAE.

=-= '| naBEMEPOZ

I — | 5= | AABEMEPO: e Possibility of voting and scoring on the proposals submitted

by the various users

Mropeic va ouppetéxels otny mhatpsppa StaBodheuanc pe pia ané Tiq napaxdrw emhoyic ° Stl’eﬂgthens the participatory nature Of Citizens and
WG MOAITHZ WG ZYMOTIKOZ ®OPEAL . . .

- - stakeholders, the logic of co-determination



https://hello.crowdapps.net/participation-platanias/
https://hello.crowdapps.net/city-agenda-tempi/

MAar@opua AlafouAsuong Afjpou Ay. Anuntpiou
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Ol IAEEX H ZTPATHIIKH MAZ

Ol MPOTAZEIX ZAZ

MAATOGOPMA AIABOYAEYSHS E(— ;
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AHMOX ATIOY AHMHTPIOY

&

2TEIAE MAZ

TIC 16€£C Kt
TIG T(POTATELG GOV

NABE MEPOZ

oTNV WPLLavon Tou ,
OTPATNYIKOUL OXESioU
TOUL dnpov

w¢ MOAITHZ WG ZYAAOT'IKOZ POPEAZ
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OPEN BUDGET

Open budget &
efficiency rates

@ Open Budget of Region of Sterea | Visit

ANOIKTOT NOOYNIOACCIIMOT MEMOEPTIAT ITEPEAT EAAAIAL

(1)

CROWD APPS

01
Objective

The presentation of the budget in real time, and its
interconnection with the accounting - information
system of a public organisation or local government

02
Key Features

e  Transparency to citizens

e [t serves as an accounting tool for presenting the
revenues and expenses of the body using the service

e  Use of technology and innovation for openness and
accountability

e Active participation of stakeholders and citizens in
decision making


http://hello.crowdapps.net/opendata-stereas-elladas/
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CITY DASHBOARD

Integrated figures
and data
presentation of
public sector
organizations

() Region of Sterea | Visit

(1)
CROWD APPS
powereavy (°€) sz

01
Objective

The presentation of consolidated financial data,
expenditures, and metrics of a public entity

02
Key Features

e Informing citizens about the programming of the body

e Management of electronic protocol (Web)

e  Electronic Document Handling

e  Direct integration with all information systems and
databases


http://hello.crowdapps.net/opendashboard-sterea-ellada/
https://hello.crowdapps.net/city-agenda-tempi/

Critical success factor to organize crowdfunding campaign.
Transparency and accountability mechanisms!
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CROWD APPS
Q powered by @ e

CITYWORKS 01
GIS for effective Objective
management and The effective management of information derived
presentatlon of from a geographical system and the visualization of
actions on maps the projects and actions of the Municipality
() cCityworks 02
Gityworks - = R Key Features
= :5:.”“°° L ::"’f’: i o Mapping of technical projects and actions with
i 9 2v¢ P geographical-information reference
- : : s S e 4; e Selection of data and updating of projects and actions and
" = “:; o ¥ by stakeholders
. T "'"‘”-'«“5} ‘G' e Monitoring of project progress through statistics and

metrics available to all
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SDGs Platform

Recording actions &
activities based on 17
Sustainable
Development Goals

() SDGs Platform

BEERAR T ABRAEREANA

......

3 e 0 e e

(1)
CROWD APPS
powereavy (°€) sz

01
Objective

Mapping of each project implemented by the
Municipality/Organisation, as well as each action
undertaken, by pillar and by Sustainable
Development Goal (SDG).

02
Key Features

o Enables actions and events to be matched with one or more
sustainable development objectives

o Presenting the objectives in which they have invested the most

o Raising awareness and remind citizens and local government
of the direct impact of each action on Sustainable
Development

o Promoting the administrative work by highlighting the scope
and effectiveness of the actions, through the practical results
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interreg
Mediterranearl’/-—-

BLUE CROWDFUNDING project, as

in aiming at
Capacity Building of BLUE Economy
Stakeholders, funded through
Interreg Mediterranean.

M€

The project addresses the following
blue economy sectors: blue energy,
maritime safety, maritime transport,
maritime tourism, fisheries and
aquaculture.

Greece
Spain
Italy

4 clusters, 3 CF experts, 2 academia & 4 regions

Others


https://blue-crowdfunding.interreg-med.eu/

CROWDPOLICY

Contact us.

nd contact us!
. \f fcan A Platforms and services to lead your digital
E] transformation journey!

®:

April 2021 - #staysafe #stayactive

.~ El Venizelou 82,
Moschato, 18345

K

hello@crowdpolicy.com

©

+30 216-900-2600



https://www.facebook.com/CrowdPolicy
https://www.instagram.com/crowdpolicy/?hl=el
https://www.youtube.com/c/Crowdpolicy
https://www.linkedin.com/company/crowdpolicy/mycompany/
https://twitter.com/Crowdpolicy?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor

