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At a Glance

Crowdpolicy is an SME founded in 2012, active in the field of IT 
and specialized in crowdsourcing methods and techniques 
within the fields of govtech-civictech, fintech, open data and 
open innovation.

We design, develop, implement and commercialize a consistent series of 
crowdsourcing methodologies, information systems and tools on a global basis, 
aiming to enhance two-way collaboration between organizations and the crowd, 
as a means of generating value for our customers and their stakeholders.
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Strategic Context - Crowdfunding
We have come up with a direct, transparent and democratic process that harnesses 
the power of many in order to fund specific social causes of public, private and 
non-profit organizations, which will lead to meeting needs and solving social 
problems.

Crowdfunding motivates the public to contribute to the achievement of specific goals, 
and encourages people to support on a collective basis and in a truly practical way 
any kind of social or business venture that they feel merits their backing.

● Mobile the community (anchor donators)
● Enhance CSR strategy
● Develop added value services (social economy)
● Maturation process (investment Crowdfunding)
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Example of  successful campaign in Greece with a humanitarian scope 
was the act4Greece “Medical care and humanitarian aid at frontier 
islands of the Eastern Aegean” campaign implemented by the NGO 
'Médecins Du Monde’ in 2016 during the refugee / humanitarian crisis in 
the Greek islands. It managed to raise € 127,107 (93% of the target) within 7 
months by citizen’s & company’s donations.

Example campaign





Since 2013 we have developed CrowdApps, an integrated suite of 
cloud applications for cities, municipalities, regions and local 
groups of citizens that consists of 22 e-government applications.

as best practices in modern governance.

Participation Accountability

Local development 
& volunteering

Communication

Transparency

E-government

CrowdApps support:

https://hello.crowdapps.net/index/en/
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CROWDFUNDING

Donations & 
contributions 
collections and 
management

Objective 
The promotion of participatory giving and active 
support of the Municipality by individuals and other 
entities through the public promotion of the 
elements of the bids

01

Key Features
● Monitoring of the actions undertaken by the Municipality to 

support and finance its activities
● Transparency of financial data and results
● Publication of open calls for support for projects related to 

culture, infrastructure, civil society projects and actions, etc.

02
Region of Crete | Visit 

https://www.act4greece.gr/






CROWDBUDGET

Participatory budget Objective 
The selection and voting of projects and actions of 
the agencies and the possibility to monitor and 
evaluate them when they start to be implemented

01

Key Features
● Technological and operational openness
● Project support from executives - Active participation
● Rewarding - Building a human network and community
● The co-design of the budget of a public body
● The design offers utility and is easily adaptable to the private 

sector and other EU countries

02
Participatory budget for Region of Sterea | Visit 

https://pbplatform.crowdapps.net/sterea/
https://www.act4greece.gr/




CROWD PARTICIPATION

Participation 
platform - law 
compatible

Objective
The organization and holding of a Public 
Consultation on projects and actions of the City, the 
Municipality or the Region, in conjunction with their 
evaluation and prioritization

01

Key Features
● It is addressed to officials of municipalities, regions and 

citizens.
● Hosting multiple online consultations
● Possibility of voting and scoring on the proposals submitted 

by the various users
● Strengthens the participatory nature of citizens and 

stakeholders, the logic of co-determination

02
Municipality of Platania | Visit 

https://hello.crowdapps.net/participation-platanias/
https://hello.crowdapps.net/city-agenda-tempi/




OPEN BUDGET

Open budget & 
efficiency rates

Objective 
The presentation of the budget in real time, and its 
interconnection with the accounting - information 
system of a public organisation or local government

01

Key Features
● Transparency to citizens
● It serves as an accounting tool for presenting the 

revenues and expenses of the body using the service
● Use of technology and innovation for openness and 

accountability
● Active participation of stakeholders and citizens in 

decision making

02
Open Budget of Region of Sterea | Visit

http://hello.crowdapps.net/opendata-stereas-elladas/


CITY DASHBOARD

Integrated figures 
and data 
presentation of 
public sector 
organizations

Objective 
The presentation of consolidated financial data, 
expenditures, and metrics of a public entity

01

Key Features
● Informing citizens about the programming of the body
● Management of electronic protocol (Web)
● Electronic Document Handling
● Direct integration with all information systems and 

databases

02
Region of Sterea | Visit 

http://hello.crowdapps.net/opendashboard-sterea-ellada/
https://hello.crowdapps.net/city-agenda-tempi/


Critical success factor to organize crowdfunding campaign. 
Transparency and accountability mechanisms!



CITYWORKS

GIS for effective 
management and 
presentation of 
actions on maps

Objective 
The effective management of information derived 
from a geographical system and the visualization of 
the projects and actions of the Municipality

01

Key Features
● Mapping of technical projects and actions with 

geographical-information reference
● Selection of data and updating of projects and actions and 

by stakeholders
● Monitoring of project progress through statistics and 

metrics available to all

02
Cityworks





SDGs Platform

Objective 
Mapping of each project implemented by the 
Municipality/Organisation, as well as each action 
undertaken, by pillar and by Sustainable 
Development Goal (SDG).

01

Key Features
● Enables actions and events to be matched with one or more 

sustainable development objectives
● Presenting the objectives in which they have invested the most
● Raising awareness and remind citizens and local government 

of the direct impact of each action on Sustainable 
Development

● Promoting the administrative work by highlighting the scope 
and effectiveness of the actions, through the practical results

02
SDGs Platform

Recording actions & 
activities based on 17 
Sustainable 
Development Goals





BLUE CROWDFUNDING project, as 
crowdfunding experts in aiming at 
Capacity Building of BLUE Economy 
Stakeholders, funded through 
Interreg Mediterranean.

The project addresses the following 
blue economy sectors: blue energy, 
maritime safety, maritime transport, 
maritime tourism, fisheries and 
aquaculture.

https://blue-crowdfunding.interreg-med.eu/


Contact us.
. 

CROWDPOLICY

+30 216-900-2600

hello@crowdpolicy.com

El. Venizelou 82, 
Moschato, 18345

https://www.facebook.com/CrowdPolicy
https://www.instagram.com/crowdpolicy/?hl=el
https://www.youtube.com/c/Crowdpolicy
https://www.linkedin.com/company/crowdpolicy/mycompany/
https://twitter.com/Crowdpolicy?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor

